A link to the full packet for this

Town of C_oncrete agenda can be found at
45672 Main Street https://www.townofconcrete.com/no
Concrete, WA 98237 tices/
(360)853-8401 or

TowN COuNciL AGENDA https://www.townofconcrete.com/to

July 27, 2026 6:00 PM wn-council-and-mayor/
L Opening Ceremonies

A. Call Meeting to Order
B. Pledge of Allegiance
C. Roll Call
. Agenda Approval
. Public Comment/s: TBD
. Events Application: None
V. Public Presentation/s: None.
VI, Consent Agenda:
A. Town Council Meeting Minutes — July 13, 2026 (pages 1-5)
B. Approval of Claims Checks
vil. Public Hearings: None

vii.  Old Business: Summary (page 6)

A. Secondary Access Road
B. Sewer Main Relocation — Concrete Sauk Valley Rd
C. Water Comp Plan Update
D. PUD Fiber Vaults
E. PSE Car Charges
F. DRAFT Airport Leases
- Agenda Bill (pages 7-8)
- DRAFT Improved Lot Lease (pages 9-14)
- DRAFT Vacant Lot Lease (pages 15-21)
Ix. New Business:

A. Bike Park Participant Consent, SOP’s, Volunteer Agreement & Checkout Sheet (pages 22-26)

X. Reports
A. Council Reports
i. Parks-Council Member, Billi Bellmger
- Dog Park Update
i. Airport-Council Member, Michael Werner
iii. Airport Commission-Council Member, Karla Massingale
- DRAFT Minutes — July 9, 2026 (pages 27-29)
iv. HPLC
- DRAFT Minutes — July 22, 2026 (pages 30-31)
Economic Development Commission
B. Staff Reports
vi. Public Safety — Sergeant Wolfe
vii. Water & Wastewater Services —June 2026 WWTP - Corrected (page 32)
viii. Engineering Gray & Osborne
ix. Planning — Kevin Cricchio
x. Admin/Finance-Andrea Fichter, Clerk-Treasurer
- Check Register, July 2™, 8" and 13" and June 2026 Payroll (page 33-37)
xi. Public Works
xii. Fire Department — Jaesen Meacham, Fire Chief




C. Mayor Report
- Superior Building

Xl. Announcements
Xil. Executive Session

xni.  Adjournment

Town of Concrete Town is utilizing Zoom for access to Town Council meetings. The information below is for
the next meeting:

Join Zoom Meeting
https://zoom.us/j/3723563720

Meeting ID: 372 356 3720

One tap mobile
+12532158782,,3723563720# US (Tacoma)
+13462487799,,3723563720# US (Houston)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 372 356 3720
Find your local number: https://zoom.us/u/addgwovb80




DISCLAIMER: This is not a verbatim transcript of the meeting and is based upon the writien notes, audio recording and memory of a participant, attendee,
or video observer.

Town of Concrete
Town Council Meeting
July 13,2026

6:00 pm. Mayor Akers called the meeting to order. Mayor Akers led the gallery in the Pledge of
Allegiance.

Roll Call: Council Members: Walter (Zeke) Ross, Karla Massingale, Billi Bellinger, Stephanie
Semro, and Michael Werner.

Staff Present: Clerk Treasurer Andrea Fichter, Public Works Gibson Fichter and Floyd Smith.
Staff Present Online: Town Planner Kevin Cricchio and Town Attorney Emily Romanenko.
Audience Members Signed In: Cody Johansen, Dave Brewer, and Erin Olver.

Audience Members Signed in Online: Anne Bussiere, Cameron Martinez, Michael Miller,
Theresa (Guest), Jacquelynn (Guest).

Agenda Approval: No change to agenda.

Public Comment/s: Cody Johansen — Upper Skagit Library: Cody reviewed a proposed story
walk idea. He stated there are approximately 15-20-yard signs that will have one story on one
side and another story on the other side. He stated the authors are also local. He stated they would
like to place these in either Silo Park or Veterans Park.

It was the consensus of the Council to allow placement of the signs in coordination with Public
Works and so they do not interfere with any events planned for in the parks.

Events Application: Newhalem Softball Tournament: Mayor Akers stated this event is
scheduled for this weekend and believes everything is the same as last year.

Councilmember Ross made a motion to approve. Councilmember Semro seconded the motion.
The motion carried unanimously. —

Public Presentation/s: None.

Consent Agenda:

Town Council Meeting Minutes — June 22, 2026

Approval of Claims Checks: #11474 in the amount of $310,000.00, #11475 in the amount of
$149,697.19 and #11477 to #11517 in the amount of $64,889.82.

Approval of Payroll: $50,401.01

Councilmember Semro made a motion to approve the Consent Agenda. Councilmember
Massingale seconded the motion. The motion carried unanimously.

Public Hearings: Skagit County HMP — Concrete Annex — Resolution #2026-08A: Andrea
stated she believes this document is updated about every 6-years. She stated this is for hazard
mitigation planning and is more focused around natural disasters.

Councilmember Werner asked what the town’s financial obligation is. Andrea stated she believes
the town’s two biggest projects in this document for the town are the earthquake retrofit of town
hall and a new fire apparatus. She stated the intent would be to seek grant funding for these.
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or video observer. '

Mayor Akers opened the public hearing at 6:07 pm.
No public comment.
Maybr Akers closed the public hearing at 6:08 pm.

Councilmember Massingale made a motion to approve Resolution #2026-08A. Councilmember
Bellinger seconded the motion. The motion carried unanimously.

Old Business: Summary is included in the packets.

Secondary Access Road: See summary.

Sewer Main Relocation: See summary.

Water Comp Plan Update: See summary.

PUD Fiber Vaults: See summary.

PSE Car Chargers — See summary.

Market Fresh Letter — Andrea stated the letter in the packets is the updated version after her and
Emily made some minor edits. |

Councilmember Bellinger stated the EDC had read it over and they all were good with it as
written.

Mayor Akers stated this comes back to Council and if they want to send a letter of this type from
the town. He stated he does not agree but it is up to the Council.

Councilmember Werner stated that he does not agree with the town sending this to a business
outside of town limits and does not believe this should be coming from the town. He stated it is
not up to the town to tell them how to maintain their building. He stated they have passed the
necessary inspections and are allowed to lawfully operate.

Councilmember Semro stated she believes this is an overreach. She stated the business is not in
town limits and if this is sent, then where does it stop with other businesses outside or town.

Councilmember Bellinger stated that anyone could write a letter.

Councilmember Ross stated that he agrees with Councilmember Werner.

Councilmember Massingale stated that she agrees and is all for supporting shopping local, but she
does not go there so cannot speak to what is in the letter.

Councilmember Werner made a motion to reject the letter. Councilmember Massingale seconded
the motion. The motion carried unanimously.

New Business: Banner Placement Request — CBS VBS: Councilmember Massingale made a
motion to approve. Councilmember Semro seconded the motion. The motion carried
unanimously.

Ordinance #917 — 2026 Budget: Mayor Akers stated this is to account for grant funding related to
various projects.

x ii
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Councilmember Semro made a motion to approve. Councilmember Massingale seconded the
motion.

Councilmember Werner asked what the estimated funds the town is responsible for. Andrea
stated that only the funding through WSDOT has a matching fund requirement and that amount is
already included in the budget.

The motion carried unanimously.

Council Reports: Parks: Billi Bellinger: Councilmember Bellinger reported the pumpkin patch
is doing well. She stated she was approached by a resident for assistance with pruning an apple
tree that is blocking a stop sign. She stated at first, she agreed to wait till later in the season for
pruning but after she looked at it, it is pretty much blocking the stop sign completely. Andrea
stated she spoke with the resident and she had also asked if the stop sign could be moved. Andrea
stated this might be a possibility, but she has not had a chance to discuss with Public Works vet.

Airport: Mike Werner: Councilmember Werner referred to the letter in the packets and stated
an inspection was completed and it looked like the inspection had gone well. He also reported the
town was not awarded the grant for the trees and fence but that this work still needs to be done so
- how to fund it will need to be discussed. Andrea stated that Public Works may be able to assist
with the tree removal but would probably be done a little at a time depending on workload.

Airport Commission: Karla Masingale: Councilmember Massingale reported at the last
meeting they discussed the need for plans on how to get water, sewer, and power to the whole
airport needs to be done, commercial and other fees that could be charged to assist in increasing
revenues, that the grant can be applied for again in the future, and the approval to recommend the
draft leases be forwarded to Council for approval at their July 27" meeting.

Historic Preservation and Landmarks Commission: Mayor Akers stated the minutes from the
last meeting are included in their packet.

Economic Development Commission: Mayor Akers stated the minutes from the last two
meetings are included in their packets.

Department Reports: Public Safety: Sergeant Wolfe reviewed the calls and hours for in town
for July so far and the types of calls.

He stated they participated in the 4™ of July celebration and plan to participate at the Youth
Activity Day. He stated they will also have a presence at the fly-in.

He also updated on a new youth sticker program that depicts each of the deputies, himself, and
the mental health advocate. He stated they will encourage kids to collect the whole set and when
they do they come to the office to get a final sticker to complete the set. He stated there has been
a lot of excitement around this.

Councilmember Werner asked if they were going to do any type of outreach at the fly-in.
Sergeant Wolfe stated they will not have a table set up, but they will be present.

Water & Wastewater Services: May and June 2026 WWTP and June 2026 Water Reports:
Mayor Akers stated the reports are in their packets. Andrea reported she received a corrected June
2026 report for the WWTP, and she will include that in the next meetings packet.
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Engineering — Gray & Osborne: Washington St. Waterline Pay Request #1: Mayor Akers stated
this is the first pay request for this project.

Councilmember Semro made a motion to approve. Councilmember Massingale seconded the
motion. The motion carried unanimously.

Burpee Hill Road Landslide Improvements Agreement: Councilmember Werner asked what is
included in the $110,000. Andrea stated this will complete the design, Geotech work, and
construction management. She stated she is also working with FEMA right now on a funding
application and depending on how the construction bids come in, if the current grant funding is
not enough, then the FEMA funding would most likely cover the difference.

Councilmember Bellinger made a motion to approve. Councilmember Ross seconded the motion.
The motion carried unanimously.

Planning Commission/Historical Preservation: Kevin Cricchio: Kevin stated he continues to
work on the proposed plat received from Jason Miller. He stated a Mitigated Determination of
Non-Significance has been issued. ~

He stated noticing has also been issued for the Lorenzen Creek Sewer Main Relocate and for the
Lorenzen Creek dredging work.

Councilmember Werner asked when dredging work was last completed in Lorenzen Creek.
Andrea stated it has been around 10-years and at that time, there was water and fish in the creek,
and it was a completely different process that included moving fish away from the area being
dredged. She stated right now the creek bed is completely dry and would be a better time to get
this work done.

Administration/Finance Report: Andrea Fichter: Mayor Akers stated the Treasurer items are
in the packet.

Councilmember Werner asked about the vendor report totals and what dates are included in those.
Andrea stated that is a year-to-date report.

Public Works: Gibson reported they have been very busy the last few weeks. He stated the pump
track construction was completed. He stated the hydroseeding was completed and they are

working to keep it watered.

He stated that the Washington Street Waterline project is also complete. He stated the new pipes
and connections are in the ground and everything is up and running.

He stated they have also been working to remove danger trees from the parks and got the baseball
field cleaned up and ready for the tournament this weekend.

He stated they also have new sinks and faucets for the Veterans Park restrooms that they are
going to try and get installed before this weekend as well.

Fire Department: Jaesen Meacham: Mayor Akers stated the June call report is in their packets.

Mayor’s Report: Mayor Akers stated there has been a lot going on in town over the last few
weeks and they are getting ready for all the events scheduled for this weekend.

v
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Superior Building: Mayor Akers stated the foundation is Working on a Memorandum of
Understanding that will come to Council soon. He stated they also got revised drawings for the
roof and are working to get quotes for that.

Councilmember Werner asked if there was a major cost difference between underground and
overhead electrical. Mayor Akers stated they have not got the estimates for that work yet. He
stated they met with PSE to go over the plans for each but now they need to send those plans out
for quotes.

Announcements: None.
Executive Session: Mayor Akers stated they will be moving into executive session as stated on
the agenda at 6:38pm. He stated discussion will be as allowed under RCW 42.30.110(1)(i) and

will take approximately 25-minutes and that no further business will be discussed when they
reconvene. ;

The executive session was extended for an additional 10-minutes.
The meeting was reconvened at 7:08pm.

Adjournment: Councilmember Werner made a motion for adjournment at 7:09 p.m.
Councilmember Massingale seconded the motion. The motion carried unanimously.

Jeremy Akers, Mayor Attest: Andrea Fichter, Clerk Treasurer




As of July 22, 2026

. Secondary Access Road — Still waiting to finalize ROW on two
properties.

. Sewer Main Relocation — Concrete Sauk Valley Rd — Funding
was awarded, moving through the design, and permitting process.
. Water Comp Plan Update — Has been submitted to DOH.
Received comments back and G&O and staff are going through
those.

. PUD Fiber Vaults — Attorney is researching.

. PSE Car Charger Program — Design in progress.




To: Concrete Town Council Commission
From: Gregg Kuehn, Airport Commission Chair and Wiley Moore, Airport Commission Vice-Chair
Date: July 27, 2026

Re: Concrete Airport Lease Amendment Recommendations

TYPE OF ACTION:

|:||nformation Only Discussion Action D Public Hearing |:| Expenditure

Proposed Motion: “I| move to approve the template airport lease agreements as presented.”

Background: Over the last two years, the Town Council, as well as the Airport Commission, have
been working on updates to the template airport lease. The review was initiated to address
administrative inefficiencies, long-term financial sustainability of the airport, and uncertainty
created by the current lease structure. ‘

The Town Council held several workshops in late 2024 and then handed off review and
consideration of the lease terms to the Airport Commission in 2025 and early 2026 to further
consider the lease structure and key points. Over the course of several meetings, the Airport
Commnission reviewed the following items and made the coriesponding recommendations:

1. Lease term length: Re-start all leases with a straight 40 year term.

2. Extension term length: Add an option for an additional 40 year extension.

3. Increased base rental rate: Increase the base rental rate to 15 cents per square foot with
an annual escalator tied to CPI.

4. Clarification of CIP: to be tied to the “W West Census Region Class B/C (CPI-W, West
Region)” with a cap of 4%.

5. Payment of Town Insurance: Remove requirement for pro-rata leaseholder payment of
Town insurance. Instead, this amount will be accounted for in the increased base rental
rate.

6. Rental Ability: Allow rental of hangars only for aeronautical use.

7. Construction Requirement: For leaseholders who have constructed a hangar, remove the
reference to the construction requirement, as it is no longer applicable. For leaseholders
who have not yet constructed a hangar, this section would be revised to reflect the
remaining time the leaseholder has left within the original 5-year period. Additional
clarification of the requirement to build was also included.




8. Clarify what happens to building upon lease termination or expiration: Removed the two
paragraphs that stated that any improvements constructed by leaseholder become
property of the Town upon the expiration or termination of the lease.

9. Clarification of Terms: A review has been conducted to clarify terms throughout the
agreement including removal of specific code references to be replaced with generalized
references to the municipal code and references to “Mears Field”, rather than “Concrete
Airport” for consistency.

10. Notification prior to Entry: For non-emergency right of entry, the Town will provide 10
days written notice to a leaseholder.

Lease Documents: The updated lease agreement is attached for review. There are two versions,
one for lots that are already improved with a hangar and one for lots that are unimproved (i.e.
vacant). The improved lots version simply omits Section 9 regarding regulations for the
construction of a hangar. So as not to make the agenda packet too long and unwieldly, we have
not included the redlined version of the lease. However, if you'd like to review the redlined
version, which shows the changes against the 2024 version of the current lease in effect, it is
available upon request.

The public and all leaseholders are welcome to submit comments regarding the attached,
updated lease agreement prior to or during the July 27 Town Council Meeting.

Requested Council Action: Given the lengthy review by the Airport Commission, and the public
input solicited and received during the process, the Airport Commission’s recommendation is
that the Town Council approve the leases as presented.




Draft — Improved
Lot Lease
TOWN OF CONCRETE
AIRPORT LEASE AGREEMENT
1. This Airport Lease Agreement (“Lease™) is made and entered into this day of
, 20 , (“Commencement Date™) by and between the Town of Concrete, a
Washington municipal corporation, hereinafter referred to as “Lessor”, and R

hereinafter referred to as “Lessee.”

Description of Property: Lessor and Lessee agree to rent the following described property
situated in Concrete, Skagit County, State of Washington/{’l¢ased Premises”):

Lot #

tension Tequest not less than ninety (90) days prior to the
over after the expiration of this Lease without seeking an

5. Deposit: Le S
of this Lease. Any defat
of the payment does not preji

te rights to pursue other remedies.

[ 1 Lessor acknowledges receipt of a deposit in the amount of § ]
6. Rent: Rent is based upon the total square footage of the Leased Premises, calculated at fifteen
cents ($0.15) per square foot, payable annually in payments starting on the 1st day of January for a total
annual payment of $XXXX] (“Annual Rent”). Annual Rent for the first year will be prorated to the end of
the calendar year. Annual Rent shall be increased annually using the Consumer Price Index — W West
Census Region Class B/C (CPI-W, West Region) for the twelve-month comparison of the September 30
report for each year, not to exceed 4%. Lessor shall provide notice of the applicable increase by October
31 each year. If the rent is not paid within 3 months of the due date, this lease agreement may be
terminated.
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7. Hold Harmless Provisions, Liability and Indemnity: Lessor, its officers, employees and agents,

shall not be liable for any injury (including death) or damage to any persons or to any property sustained
or alleged to have been sustained by the Lessee or by others as a result of any condition (including
existing or future defects in the Leased Premises), or occurrence whatsoever related in any way to the
Leased Premises or related in any way to the Lessee’s use of the Leased Premises or Lessee’s
performance under this lease, except to the extent of such damage caused by the gross negligence of
Lessor. Lessee agrees to defend and hold and save Lessor, its officers, employees and agents, harmless
from any and all liability or expense (including expense of litigation),in connection with any such terms
of actual or alleged injury or damage.

8. Type of Activity and Construction of Hangar: The emises may be leased for the

e Lessee or guests, but may not be
ith the presence of the Lessee and

8.3 The L& i ronautical4ises only and upon providing
written notice to the Le

y as a storage yard, as defined by Concrete

n 8 shall be considered default upon which the Lessor shall
h default or breach. If, within ninety days (90) from the
“hot have been corrected in a manner satisfactory to Lessor,
ely declare this Lease terminated and to proceed to evict Lessee

Lessor shall have
pursuant to Section

9. Intentionally Omi

10. Disposition of Hangar at End of Lease: At the end of the lease or extension, Lessee has the right
to remove all of the hangar, equipment, personal property and trade fixtures placed on the Leased
Premises by Lessee during the period of this lease, provided the Lessee has paid all rent and timely
performed all terms of the lease. In the event the Lessee fails to remove any buildings, equipment,
personal property and trade fixtures from the Leased Premises at the conclusion of the lease, the Lessor
shall, at its option, have the right to retain it or in the alternative, remove it at Lessee’s expense. Lessor
may recover any costs and expenses from the Lessee resulting from the removal.
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11. Off Street Parking: Lessee agrees to provide space for the parking of all vehicles necessary to
comply with the use as an airport hangar. Lessee will not use any public streets, taxiways, rights of way
or other properties not included in this lease for the parking of vehicles.

12. Maintenance of Facilities: Lessee is responsible for all maintenance and/or repair of the Leased
Premises and hangar. The Leased Premises shall be maintained in such condition so as not to create a
hazard or be unsightly, and will at all times conform to existing laws. Lessee agrees not to allow
conditions of waste and will keep the Leased Premises in a neat, clean, and orderly condition. Lessee
shall indemnify Lessor for clean-up costs for any waste or nuisance ingluding toxic waste or other

contaminants. C
13. Taxes and Utilities: Lessee will pay for all license es due as a result of the property
or activities conducted on the Leased Premises by the Legse irees to pay for all public utilities
that are used in or charged against the Leased Premise, sor harmless from such
charges

14 Advertising and Signs: No signs or other adv; es or awnings shall
be installed, attached to or painted on the Leased Prem SESw 8 ‘ oval of the
Town k.

15 Liens and Insolvency: Lessee shi Q s free from any liens arising out of
work performed, materials furnished, or oblig ISty cssee. In the event Lessee becomes
insolvent, voluntarily or involy tarlly bankrupt. s r other liquidating officer is
appointed for the busin Ase at Lessor’s option

ide by all laws, rules, codes and

regulations of the United St the FAA and any municipality or agency.
" y rules, codes, laws, or regulations.

17. essary for either party herein to bring an action to

enforc , &/then the prevailing party shall be entitled to

reasonableg Sary disbursements.

18 - orees thatin the conduct of activities on the Leased Premises it will ;
be an equal oppo « cordance with the 1964 Civil Rights Act and the State of

Washington Human R¢ n.

19. Termination: Upo ion of this lease or any extension, Lessee will surrender the Leased
Premises to Lessor peaceably and quietly and in the condition required by this agreement.

20. Default and Re-Entry: Time is the essence of this agreement. If the Lessee does not pay rent,
violates any other terms of this agreement, this lease is terminated unless the Lessee cures the non-
complying condition after notice. Notice will be given in accordance with RCW 59.12.030. If the Lessee
fails to cure the default, Lessor may at its option, declare this lease forfeited, and may elect to re-enter.
Delinquent rent or other payments shall bear interest at the rate of twelve percent (12%) per annum from
the date due until paid. In the event of any default the Lessor may elect to remove property from the
Leased Premises and may sell the property, without notice to Lessee, after it has been stored for a period

of thirty (30) days.
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21. Assignment: Lessee will not, by operation of law or otherwise, assign any portion of the Lease
Premises without Lessor’s prior written consent. The consent of Lessor to any assignment will not relieve
Lessee from obtaining Lessor’s express written consent to any other or further assignment. Lessor may
deny consent to an assignment for any reason. Lessee will pay to the Lessor a non-refundable assignment
request fee in the amount set by annual resolution, this amount shall cover the costs of the paperwork to
transfer said lease if the request is approved. Lessee and assignee must execute a consent to assignment
agreement in a form satisfactory to Lessor. Such consent is subject to approval by the Council of the
Town of Concrete.

ized representatives shall have
& the following purposes:
jorized by this agreement;

22. Lessor’s Right to Enter [.eased Premises: Lessor and/or it
the right to enter the Leased Premises at all reasonable times fo 7
e In case of emergency, as authorized by law Io

e To do what the Lessor has the right or

annual fire inspections of the hanga

e To post “For Rent” or “For Lease”,

and to repair, maintain or improve the

e To do any other act or thing necessaty tiowef the Leased

Premises. k. ‘

22.1 When not an emerger
entry.

222 Lessor wil
onto the Leased Premi
Premises in a manner

24.

t Lessee, or Lessee’s successors or assigns, arising out of or in
scasioned by fire and such items as are included under the normal
extended coverage clauses surance policies, and does hereby waive all rights of subrogation in
favor or insurance carriers against Lessee arising out of any Losses occasioned by fire and such items as
are included under the normal extended coverage clauses of fire insurance policies and sustained by
Lessor in or around the premises. Lessee hereby releases Lessor from any and all right, claim and
demand that Lessee may hereafter have against Lessor or Lessor’s successors or assigns, arising out of or
in connection with any loss or losses occasioned by fire and such items as are included under the normal
extended coverage clauses of fire insurance policies. The waivers provided for in this paragraph shall be
applicable and effective only in the event such waivers are obtained from the insurance carriers
concerned.

connection with any 1055

26. Condemnation: In the event that the Leased Premises are condemned in whole, or that such
portion is condemned that the remainder is not susceptible for use consistent with the operation of an
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airport hangar, this Lease shall terminate. Lessee is entitled to any sums payable by the condemnor for
their personal property, trade fixtures or moving expenses.

27. Federal Aviation Administration Requirements: Lessee agrees:

27.1  To prevent any operation of the Leased premises that would produce electromagnetic
radiations of a nature which would cause interference with any existing or future navigational aid or
communication aid serving Mears Field Airport; to prevent any operation that would create any
interfering or confusing light or in any way restrict visibility at the airport.

27.2  To prevent any use of the Leased Premises which woild interfere with landing or taking
off of airport at Mears Field Airport, or otherwise constitute an air¢ratr’hazard; and

27.3  To comply with all applicable FAA or other ental regulations.

28.  Retention Of Airspace Rights By Lessor: Lesso
passage of aircraft in the airspace above the surface o
noise as may be inherent in the operation of aircra
takeoff, landing, navigation, flight or any other o

29. Notices: All notices or payments may be deliveredc fed) i ¢y should be sent to
the following respective addresses:

Lessor: Town of Concrete
P.O. Box 39

nal consideration for this Lease, the Lessee, if a corporation or
s for themselves and their heirs, successors and assigns, the terms

31.  Validation: In wi eof, Lessor has caused this instrument to be signed by its Mayor and
Clerk by the authority of the of Concrete, and this instrument was signed and executed by Lessor
the day and year first above written.

Lessor: Lessee:
Town of Concrete,
a Municipal Corporation

Mayor, Town of Concrete
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Clerk Treasurer, Town of Concrete

State of Washington )
) ss.
County of Skagit )

the individual(s)
hat he/she/they signed
yrposes therein

On this day personally appeared before m
described in and who executed the withi
the same as his/her/their free and volunt:
mentioned.

egoing instrument
d deed, for the uses a

Given under my hand and offi¢

~ Print Name:

State of Wagsh
County

known to be the individual(s)
vithin and foregoing instrument and that he/she/they signed
d voluntary act and deed, for the uses and purposes therein

Given under my 0l ficial seal this day of , 20

Notary Public for the State of Washington
Residing at
My Commission Expires:
Print Name:
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DRAFT -

VACANT LOT
LE
TOWN OF CONCRETE ASE
AIRPORT LEASE AGREEMENT
1. This Airport Lease Agreement (“Lease™) is made and entered into this _ day of

, 20 , (“Commencement Date”) by and between the Town of Concrete, a
Washington municipal corporation, hereinafter referred to as “Lessor”, and
, hereinafter referred to as “Lessee.”

Description of Property: Lessor and Lessee agree to rent the following described property
situated in Concrete, Skagit County, State of Washington (“Leased Premises™):

Lot#

of the binding site plan # LU23-001 recorded in the office of Skagit County Auditor
under File # 2023122000019. Subject to: Restriction, easements, encumbrances, and
reservations of record, if any, as of the date of signing of the lease. Reserving a non-
exclusive easement over and across the premises to provide ingress and egress to any and
all such buildings and areas and other adjacent properties owned by Lessor, Lessor shall
exercise said easement so as not to unreasonably interfere with Lessee’s use of the

property.

2. Condition of Leased Premises: Lessee accepts the Leased Premises in their present condition and
is not relying upon any representations by the Lessor.

3. Term: The Term of this Lease is forty (40) years from the Commencement Date (“Initial Term”).

4. Option to Extend: Lessee is granted the right to seek an extension of this Lease for an additional
forty (40) years on the same terms and conditions herein, provided that (i) Lessee is in compliance with
all terms, covenants, and conditions of this Lease and any amendments thereto, and (ii) that Lessee has
provided written notice to Lessor of the extension request not less than ninety (90) days prior to the
expiration of the Initial Term. Any holding over after the expiration of this Lease without seeking an
extension pursuant to this section shall be construed as a month-to-month tenancy on the terms and
conditions set forth herein.

5. Deposit: Lessee will make or has made a deposit of $ as security for the performance
of this Lease. Any default of the terms of this Lease will result in forfeiture of the deposit and retention
of the payment does not prejudice the rights to pursue other remedies.

[ ] Lessor acknowledges receipt of a deposit in the amount of §| .

6. Rent: Rent is based upon the total square footage of the Leased Premises, calculated at fifteen
cents ($0.15) per square foot, payable annually in payments starting on the 1st day of January for a total
annual payment of $, XXXl (“Annual Rent”). Annual Rent for the first year will be prorated to the end of
the calendar year. Annual Rent shall be increased annually using the Consumer Price Index — W West
Census Region Class B/C (CPI-W, West Region) for the twelve-month comparison of the September 30
report for each year, not to exceed 4%. Lessor shall provide notice of the applicable increase by October
31 each year. If the rent is not paid within 3 months of the due date, this lease agreement may be
terminated.
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7. Hold Harmless Provisions, Liability and Indemnity: Lessor, its officers, employees and agents,
shall not be liable for any injury (including death) or damage to any persons or to any property sustained
or alleged to have been sustained by the Lessee or by others as a result of any condition (including
existing or future defects in the Leased Premises), or occurrence whatsoever related in any way to the
Leased Premises or related in any way to the Lessee’s use of the Leased Premises or Lessee’s
performance under this lease, except to the extent of such damage caused by the gross negligence of
Lessor. Lessee agrees to defend and hold and save Lessor, its officers, employees and agents, harmless
from any and all liability or expense (including expense of litigation) in connection with any such terms
of actual or alleged injury or damage.

8. Type of Activity and Construction of Hangar: The Leased Premises may be leased for the
aeronautical uses permitted in Concrete Municipal Code. All activities, uses, and structures must comply
with all Town, County, State and Federal laws and ordinances including but not limited to the Town
Zoning Code and International Fire Code.

8.1 Lessee intends to erect an enclosed airport hangar on the Leased Premises at their sole
expense.

8.2 The enclosed airport hangar may be occupied by the Lessee or guests, but may not be
used as a residential rental. Lessee’s guests shall only be allowed with the presence of the Lessee and
stays by such guests shall be limited to no more than thirty (30) days in any six (6) month period. If a
dwelling unit is constructed within the enclosed airport hangar, it is incidental to the use of the Leased
Premises for aeronautical uses.

8.3 The Leased Premises may be rented for aeronautical uses only and upon providing
written notice to the Lessor of such rental use.

8.4 The Leased Premises shall not be used solely as a storage yard as defined by Concrete
Municipal Code.

8.5 Failure to comply with Section 8 shall be considered default upon which the Lessor shall
give Lessee written notice to correct or cure such default or breach. If, within ninety days (90) from the
date of such notice, the default or breach shall not have been corrected in a manner satisfactory to Lessor,
Lessor shall have the right to immediately declare this Lease terminated and to proceed to evict Lessee
pursuant to Section 20.

9, Timeline to Construct Hangar.

9.1 Except as otherwise provided herein, within XXX of the Commencement Date, Lessee
shall have applied for, constructed, and received final inspection for a hangar on the Leased Premises.

9.1.1 IfLessee is unable to receive the final inspection due solely to the failure of
Lessor to promptly and reasonably review and approve the applicable permits for the hangar construction,
Lessee may request a one (1) year extension in writing, documenting the Town’s delay, and which
extension may be approved by administratively by the Town.

9.1.2 If Lessee has substantially constructed an enclosed hangar, but has not yet

received final inspection, Lessee may request a one (1) year extension in writing, documenting the
justification for the extension, and which extension may be approved by the Town Council.
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9.2 If Lessee fails to receive final inspection as set forth herein and has not received an
extension, Lessor may terminate the Lease upon thirty (30) days written notice to Lessee.

93 Lessee shall not be eligible to lease more than two (2) vacant lot unless compliance with
Sections 9.1 and 9.2 has been achieved. If Lessee currently leases a lot that contains an enclosed hangar
as approved by Lessor, such lot shall not count towards the restriction set forth in the preceding sentence.

10. Disposition of Hangar at End of L.ease: At the end of the lease or extension, Lessee has the right
to remove all of the hangar, equipment, personal property and trade fixtures placed on the Leased
Premises by Lessee during the period of this lease, provided the Lessee has paid all rent and timely
performed all terms of the lease. In the event the Lessee fails to remove any buildings, equipment,
personal property and trade fixtures from the Leased Premises at the conclusion of the lease, the Lessor
shall, at its option, have the right to retain it or in the alternative, remove it at Lessee’s expense. Lessor
may recover any costs and expenses from the Lessee resulting from the removal.

11. Off Street Parking: Lessee agrees to provide space for the parking of all vehicles necessary to
comply with the use as an airport hangar. Lessee will not use any public streets, taxiways, rights of way
or other properties not included in this lease for the parking of vehicles.

12.  Maintenance of Facilities: Lessee is responsible for all maintenance and/or repair of the Leased
Premises and hangar. The Leased Premises shall be maintained in such condition so as not to create a
hazard or be unsightly, and will at all times conform to existing laws. Lessee agrees not to allow
conditions of waste and will keep the Leased Premises in a neat, clean, and orderly condition. Lessee
shall indemnify Lessor for clean-up costs for any waste or nuisance including toxic waste or other
contaminants.

13.  Taxes and Utilities: Lessee will pay for all license fees and taxes due as a result of the property
or activities conducted on the Leased Premises by the Lessee. Lessee agrees to pay for all public utilities
that are used in or charged against the L.eased Premises, and will hold the Lessor harmless from such

charges.

14. Advertising and Signs: No signs or other advertising matter, symbols, canopies or awnings shall
be installed, attached to or painted on the Leased Premises without the prior written approval of the
Town.

15. Liens and Insolvency: Lessee shall keep the Leased Premises free from any liens arising out of
work performed, materials furnished, or obligations incurred by Lessee. In the event Lessee becomes
insolvent, voluntarily or involuntarily bankrupt, or if a receiver, assignee or other liquidating officer is
appointed for the business of the Lessee, then the Lessor may cancel this lease at Lessor’s option.

16. Laws and Regulations: The Lessee agrees to conform to and abide by all laws, rules, codes and
regulations of the United States, the State of Washington, the FAA and any municipality or agency.
Lessee’s use and operation of may not be in violation of any rules, codes, laws, or regulations.

17. Costs and Attorney’s Fees: In the event it is necessary for either party herein to bring an action to
enforce the terms, conditions or covenants of this lease, then the prevailing party shall be entitled to
reasonable attorney’s fees, costs, and necessary disbursements.
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18. Equal Opportunity: Lessee agrees that in the conduct of activities on the Leased Premises it will
be an equal opportunity employer in accordance with the 1964 Civil Rights Act and the State of
Washington Human Rights Commission.

19. Termination: Upon termination of this lease or any extension, Lessee will surrender the Leased
Premises to Lessor peaceably and quietly and in the condition required by this agreement.

20. Default and Re-Entry: Time is the essence of this agreement. If the Lessee does not pay rent,
violates any other terms of this agreement, this lease is terminated unless the Lessee cures the non-
complying condition after notice. Notice will be given in accordance with RCW 59.12.030. If the Lessee
fails to cure the default, Lessor may at its option, declare this lease forfeited, and may elect to re-enter.
Delinquent rent or other payments shall bear interest at the rate of twelve percent (12%) per annum from
the date due until paid. In the event of any default the Lessor may elect to remove property from the
Leased Premises and may sell the property, without notice to Lessee, after it has been stored for a period
of thirty (30) days. ‘

21. Assignment: Lessee will not, by operation of law or otherwise, assign any portion of the Lease
Premises without Lessor’s prior written consent. The consent of Lessor to any assignment will not relieve
Lessee from obtaining Lessor’s express written consent to any other or further assignment. Lessor may
deny consent to an assignment for any reason. Lessee will pay to the Lessor a non-refundable assignment
request fee in the amount set by annual resolution, this amount shall cover the costs of the paperwork to
transfer said lease if the request is approved. Lessee and assignee must execute a consent to assignment
agreement in a form satisfactory to Lessor. Such consent is subject to approval by the Council of the
Town of Concrete.

22. Lessor’s Right to Enter L.eased Premises: Lessor and/or its authorized representatives shall have
the right to enter the Leased Premises at all reasonable times for any of the following purposes:
e In case of emergency, as authorized by law or as authorized by this agreement;
e To do what the Lessor has the right or obligation to perform; including but not limited to
annual fire inspections of the hangar.
e To post “For Rent” or “For Lease” signs during any period that the Lessee is in default;
and to repair, maintain or improve the Leased Premises, only in event of default;
e To do any other act or thing necessary for the safety or preservation of the Leased
Premises.

22.1  When not an emergency, Lessor shall provide 10 days written notice prior to entry.

222 Lessor will not be liable in any manner for any damages arising out of the Lessor’s entry
onto the Leased Premises as provided in this Section 22. Lessor will conduct the entry onto the Leased
Premises in a manner that causes the least disturbance.

23. Right of Quiet Enjoyment: Lessee’s right of occupancy will not be disturbed during the term of
this lease except as allowed by this lease, the law or in case of emergency.

24. Time is of the Essence: It is mutually agreed and understood that time is of the essence of this
lease and that a waiver of any default of Lessee shall not be construed as a waiver of any subsequent
default, and that any notice required to be given under this lease may be given by United States Mail
addressed to the party identified in this lease.
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25. Waiver of Subrogation: Lessor hereby releases Lessee from any and all right, claim and demand
that Lessor may hereafter have against Lessee, or Lessee’s successors or assigns, arising out of or in
connection with any loss or loses occasioned by fire and such items as are included under the normal
extended coverage clauses of fire insurance policies, and does hereby waive all rights of subrogation in
favor or insurance carriers against Lessee arising out of any Losses occasioned by fire and such items as
are included under the normal extended coverage clauses of fire insurance policies and sustained by
Lessor in or around the premises. Lessee hereby releases Lessor from any and all right, claim and
demand that Lessee may hereafter have against Lessor or Lessor’s successors or assigns, arising out of or

" in connection with any loss or losses occasioned by fire and such items as are included under the normal
extended coverage clauses of fire insurance policies. The waivers provided for in this paragraph shall be
applicable and effective only in the event such waivers are obtained from the insurance carriers
concerned.

26. Condemnation: In the event that the Leased Premises are condemned in whole, or that such
portion is condemned that the remainder is not susceptible for use consistent with the operation of an
airport hangar, this Lease shall terminate. Lessee is entitled to any sums payable by the condemnor for
their personal property, trade fixtures or moving expenses.

27. Federal Aviation Administration Requirements: l.essee agrees:

27.1  To prevent any operation of the Leased premises that would produce electromagnetic
radiations of a nature which would cause interference with any existing or future navigational aid or
communication aid serving Mears Field Airport; to prevent any operation that would create any
interfering or confusing light or in any way restrict visibility at the airport.

27.2  To prevent any use of the Leased Premises which would interfere with landing or taking
off of airport at Mears Field Airport, or otherwise constitute an aircraft hazard; and

27.3  To comply with all applicable FAA or other governmental regulations.

28.  Retention Of Airspace Rights By Lessor: Lessor retains the public and private right of flight for
passage of aircraft in the airspace above the surface of the Leased Premises and the right to cause such
noise as may be inherent in the operation of aircraft. These rights apply to current or future use for
takeoff, landing, navigation, flight or any other operation at the Mears Field Airport.

29. Notices: All notices or payments may be delivered or mailed. If mailed, they should be sent to
the following respective addresses:

Lessor: Town of Concrete
P. O.Box 39
Concrete, WA 98237

Phone (360) 853-8401

Lessee:

Phone ()
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30. Personal guarantee: As additional consideration for this Lease, the Lessee, if a corporation or
other legal entity, personally guarantees for themselves and their heirs, successors and assigns, the terms
and conditions of this agreement.

31.  Validation: In witness whereof, Lessor has caused this instrument to be signed by its Mayor and
Clerk by the authority of the Town of Concrete, and this instrument was signed and executed by Lessor
the day and year first above written.

Lessor: Lessee: h
Town of Concrete,
a Municipal Corporation

Mayor, Town of Concrete

Clerk Treasurer, Town of Concrete ‘ |

State of Washington )

) ss.
County of Skagit )
On this day personally appeared before me known to be the individual(s)

described in and who executed the within and foregoing instrument and that he/she/they signed
the same as his/her/their free and voluntary act and deed, for the uses and purposes therein
mentioned.

Given under my hand and official seal this day of ,20

Notary Public for the State of Washington

Residing at
My Commission Expires:
Print Name:
State of Washington )
) ss.
County of Skagit )
On this day personally appeared before me known to be the individual(s)

described in and who executed the within and foregoing instrument and that he/she/they signed
the same as his/her/their free and voluntary act and deed, for the uses and purposes therein
mentioned.
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Given under my hand and official seal this
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day of ,20

Notary Public for the State of Washington
Residing at

My Commission Expires:

Print Name:
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TOWN OF CONRETE
MINOR PARTICIPANT CONSENT, ASSUMPTION OF RISK, WAIVER AND RELEASE

The Town of Concrete operates a bike rental program (“PROGRAM”). | understand that the Program, is an
optional and voluntary program being offered to my child, . In consideration
for my child’s participation in the Program, | agree to the following on behalf of myself, my child, and our
heirs, executors, administrators, and personal representatives:

ASSUMPTION OF RISK. | am fully aware of the fact that there are special dangers and risks inherent in this
activity, including, but not limited to, the risk of serious physical injury, death, or other harmful
consequences that may arise or result directly or indirectly to me from my participation in this activity.
These risks include, but are not limited to, those caused by terrain, facilities, temperature, weather,
condition of participants, equipment, vehicular traffic, lack of hydration, animal activity, and actions of
other people including, but not limited to, participants, volunteers, monitors, and/or producers of the
activity. Being fully informed as to these risks and in consideration of my being allowed to participate in
this Program, | hereby assume all risk of injury, damage and harm to myself arising from such activities.

WAIVER OF LIABILITY. | hereby individually and on behalf of my heirs, legal representatives, executors,
and assigns, release the Town of Concrete, its officials, officers, employees, volunteers, and agents and
waive any right of recovery from all claims against them for any personal injury, death, or other
consequences relating to my voluntary participation in this activity. This includes negligence by any
" released entity or individual but does not extend to gross negligence, recklessness, intentional misconduct,
or any other liability that Washington law does not permit to be excluded by agreement.

INDEMNITY. | agree to DEFEND, INDEMNIFY, AND HOLD HARMLESS the Town of Concrete, its officials,
officers, employees, volunteers, agents against all claims and all losses and expenses that arise from or
relate to my participation in the Program. This indemnity obligation applies to claims of negligence by the
indemnitee and includes defense costs like attorneys’ fees. It does not apply to the extent the claim, loss,
or expense was caused by the gross negligence, recklessness, or intentional misconduct of an indemnified

party.

RULES OF THE ROAD AND OTHER SAFETY RULES. | agree to follow all Program rules, traffic laws, route
markers, rules of the road, instructions of Program organizers and local authorities, and proper and safe
bicycling etiquette at all times. | understand that | may be removed from the Program for failure to do so.

REPRESENTATIONS AND WARRANTIES. | represent that | am in proper physical condition to participate in
the Program. | certify that | have not been advised to not participate by a qualified medical professional. |
certify that there are no health-related reasons or problems which preclude my participation in the
Program. ‘

CONSENT TO EMERGENCY MEDICAL TREATMENT. | authorize any emergency medical treatment that is
deemed necessary by first responders and health care providers, until such time that |, or a legal guardian
or person legally authorized to decide for me, can make medical decisions that might be required in the
event of physical injury and/or accident to me while participating in this activity. | agree that | am
responsible for all costs of treatment.

YES[ 1 NO[__ 1(Inital)

AP




This Consent, Assumption of the Risk, Waiver and Release shall be construed broadly to provide a total
and full release and waiver to the maximum extent permissible under applicable law.

| CERTIFY THAT | HAVE READ THIS DOCUMENT AND | FULLY UNDERSTAND ITS CONTENT. | AM AWARE THAT
THIS IS A WAIVER AND RELEASE OF LIABILITY AND A CONTRACT AND | SIGN IT OF MY OWN FREE WILL.

Participant Printed Name Participant Signature Date
Parent/Guardian Printed Name Parent/Guardian Signature Date
Address

( )
Email Phone
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Concrete Bike Park Library SOPs:

. Priority: First come first served--Reservations are not accepted, except for pre-arranged
community events.

aiver must be on file before first

. Aresponsible adult’s Contact Card with signed li
[ email of the responsible
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will any _bike librarian provide their pho
“Call/text me when you're do

__.——{ Deleted: ”

:__,--{ Deleted: B

‘( Deleted: will be given

‘ \" Commented [EFR1]: Please put the obligation for :

inspection on the user rather than the volunteers.

.,

( Deleted: issuance

A )

{ Deleted: }

{ Deleted: }9

-

EFMA4904-1531-8456;1 /1321600000 .,
EFMA4904-1531-8456;1 /13206.00000 o




Volunteer Requirements:

[Bike librarians are volunteers for the Town of Concrete. Prior to performing any duties,
the “Notice to Volunteers on Town Projects,” in order to be covered by the town’s
Worker’s Compensation coverage for-any.injuries sustained while volunteering. A
“Volunteer Timelog” will be provided to log days and hours workedL

HOW WILL LIABILITY BE COVERED? ‘What if a youth is seriously injured while riding bike

7 Commented [EFR2]: Andrea, in addition to these forms, |

recommend that all volunteers sign a volunteer agreement -
with the town.

&nd sues the town and bike librarian? |l think the town’s insurance covers town in this
case, does it cover the volunteer librarian too| or does this fall to.the volunteer to

address, if they so choose?

¢ Because volunteers may have unsupervised access to s small groups of children, they must

{EFM4904-1531-8456;1/13216.000001/}
WEFM4904-1531-8456;1/13216.000001/}

complete the “Volunteer Criminal History Dlsclosure" and a WA State Patrol Criminal
History Background Check (limited to crlmes agamst persons) successfully adjudicated by
Town staff prior to volunteering. Volunteers must have no criminal convictions for s
crimes against children or other people hsted in RCW 43.43 BE}O

light at all times is paramount.

Your personal safety:i

911 to report suspicious, illegal, or

_______________________________________________________ AW

] B .
Commented [EFR3]: As long as the volunteer is acting

=

under the direction of the Town, the Town’s insurance
should kick in to protect the volunteer.

Andrea, | recommend confirm with your RMSA rep to be °
sure that is the process and whether there is anything -
beyond the volunteer agreement that volunteers need to
sign.

Commented [G34]: Maybe this could be eliminated by

requiring 2 adults at all times? That may reduce hours the
library is open? I'm not sure where the Town’s comfort level
is on this.

| Commented [EFR5]: This givés me a bit of heartburn. We

will need a more detailed process that includes encugh
advanced notice to complete the background check and
determine if the volunteer passes. Additionally, we would
want two or more adulits staffing the library at all times.

and leave the park. If the volunteer has not made contact at the pre-arranged
time, the contact should immediately attempt a phone call to confirm the
volunteer is OK. If the volunteer does not answer, the contact should try again
every 10 minutes. If contact isn’t made within 20 minutes (2 attempts),
arrangements should be made for a physical check at the park to locate the

volunteer.

Commented [EFR6]: This begins to infringe on first
amendment rights. | would be cautious about calling out
content.

The more legally supportable approach would be to ask
clothes with no graphics at all be worn.
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Deleted: <i#>Maintain situational awareness as best
you can and leave immediately if your personal safety is
threatened.q
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Deleted: to reduce possibility of accusations of
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Commented [EFR9]: How are we going to enforce this
requirement? By imposing this requirement, we are creating
an obligation for the Town. This should be up to the
volunteer to undertake at their discretion .

If you want a contact point/person, it should be. managed by
the Town. So there could be a supervising bike librarian and
the volunteers must check infout with the supervisor for
every shift. Then the supervisor would be on notice if
something happened to the volunteer.
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CONCRETE
BIKE PARK

Bike Checkout Checklist

Briefing:

v Bikes and helmets are for loan only and must be re d. The responsible adultmay be -

ith chain and drivetrains

—{ Deleted: can j

Commented [G310]: | took out the 2-hour time limit, and
added DUE BACK fine at the bottom.

___--'{ Deleted: to avoid damaging delicate components ]

v Immediately cease riding and return the
adjustment or repair. Please do’

Bike #: Helmet #: Responsible Adult Name:

DUE BACK: Time Checked Out: Time Checked In:

Check-out Librarian Initials: Check-in Librarian Initials:
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SCLAIMER: This is not a verbatim transcript of the meeting and is based upon the written notes, audio recording and memory of a participant, attendee, or video
observer. g

Town of Concrete
Airport Commission
July 9, 2026

Call Meeting to Order: The meeting was called to order at 6:00 p.m.

Roll Call: Airport Commission Members: Wiley Moore, Gregg Kuehn, David Lambert, Fred
West, and Karla Massingale.

Audience Members Present: Mike Werner, Jim Jenkins, Chris Edwards, June Moore, Jeff and
Jill Ference, Trever and Elizabeth Lofstedt, Steve Bolan, Jay Welch, Jill Gunnarsson, and Ron
Henderson. :

Audience Members Online: None.
Staff Present: Clerk Treasurer Andrea Fichter.

Minutes: April 2, 2026 and May 21, 2026 Special Meeting: Wiley made a motion to approve.
Dave seconded the motion. The motion carried unanimously.

Old Business: Final Review — Airport Leases: Agenda Bill. Improved Lease Lot Draft, Vacant
Lot Lease Draft, and Red Lined Draft Lease: Gregg stated there was good conversation at the
last meeting and that Emily had made the final revisions as discussed.

Audience member Michael Werner stated his concern with a number of items in the leases but
that he wanted to point out two of them.

He stated that he believes the entire section of 8.1 needs to be reworded for the improved lot ;
version. He suggested alternative language that would remove reference to the lessee intending ?'
to erect a structure since there should already be a structure and that it should refer to any

improvements to an existing structure and that those improvements should meet town code.

Wiley stated that Michael makes a good point and believes this was something that he and Gregg
had discussed with Emily. Wiley also stated he does not believe this is the correct section to
discuss the rental item.

Michael also stated that he has heartburn with section #22 on the right to enter the lease premises
and there not being any type of noticing requirements. He stated he believes this basically
amounts to a no-knock warrant. He stated there is no assurance that he can be present with these
visits occur. He stated he understands the entry during an emergency but believes anything that is
not an emergency should require noticing from the town. He stated he believes at least a 10-day
notice would be sufficient. He stated he would urge them to reconsider this section.

Gregg asked if those changes can be sent to Emily and not have to come back to the Commission
for further review. Andrea stated they could make a motion to recommend approval of the draft
leases to Council with these two changes.
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SCLAIMER: This is not a verbatim transcript of the meeting and is based upon the written notes, audio recording and memory of a participant, attendee, or video ’
observer. :

Wiley made a motion to recommend approval of the draft leases to the Town Council with the
two changes discussed for sections 8.1 in the improved lot lease and section 22 of both leases for
noticing requirements of 10-days in a non-emergency. Karla seconded the motion. The motion
carried unanimously.

Grant Status: Gregg reported the town was not awarded the grant funding that was recently
applied for. He stated they will research ways to improve the application or how to get this work
done.

April Volunteer Improvements: Gregg stated a number of volunteers assisted with fixing
potholes and completing the topsoil and grass seed work. He stated he wanted to thank everyone
who assisted. ,

Wiley stated that Gregg also cleaned up around the fuel station and is now working on getting
the bollards painte4d.

It was also reported the Boys and Girls Club completed the weeding around the Pilot’s Lounge
and it looks great.

Pilot’s Lounge Upkeep/Improvements: Gregg stated the carpet and tiles are in bad shape. He 5
stated it also needs to be painted and some of the plumbing is having issues. He stated he
believes the Commission needs to reiterate to the town on the upkeep for this building and its

importance. Gregg stated he will draft a letter to the town on this, so it does not continue to

deteriorate.

Karla stated that she would suggest that everyone, including leaseholders, pay to rent the pilot’s
lounge, which could assist in paying for improvements. Wiley suggested adding a tier to the fee
schedule. He stated he does not believe residents should be paying the same. Andrea stated the
fee schedule could have separate costs stated for in town residents, out of town residents and so
on. Discussion ensued on also including commercial use fees per helicopter, per truck, per fuel
truck, etc. It was stated that when these fees are decided that a fee notice be posted at the Pilot’s

Lounge.

Gregg stated a facility use agreement would also be useful to have in place when it comes
Commercial or Fire Service Use and include the stated fees that also include cleaning. He stated
he will put a draft together for review at the next meeting.

Discussion ensued on commercial usage fees and those needing to be in place sooner rather than
later. Andrea stated the fee schedule can be updated at any time, the resolution would just need to
be approved by Council.

Future Volunteer Work, Future Airport Improvements, and Future Airport Commercial Operation
Fees: No further discussion.
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2026 Fly-In: Gregg stated he is on the committee this year and the planning has been going well.
He stated there is a dinner on Friday night, which is a fundraiser for the event. He stated they
have discussed possibly changing the date of the event next year, so it does not conflict with
other fly-in events. Discussion ensued on the donations needed to keep this event happening.

New Business: WSDOT Conference: Gregg stated he would like to attend the conference that is
usually held in October in Leavenworth.

Other Business: Wiley discussed the property tax revenue that comes to the town and to the
school district from hangars at the airport. He stated the airport does bring money to the town.

Announcements: Next meeting will be Thursday, October 1 at 6pm.

Adjournment: Karla made a motion for adjournment at 6:50 p.m. Wiley seconded the motion.
The motion carried unanimously.

Gregg Kuehn, Chair Attest: Wiley Moore, Chair pro-tem
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Town of Concrete
Historic Preservation & Landmarks Commission
July 22, 2026

6:00 p.m. PJ called the meeting to order and led the gallery in the Pledge of Allegiance.
Commissioners Present: PJ Parsons, Suzanne Summa, Janeen Stewart, and Stephanie Semro.
Additional Council Members/Staff Present: Andrea Fichter.

Audience Members Signed in Zoom: None.

Audience Members Signed in Present: None.

Approval of Minutes: June 24, 2026: Motion to approve by Suzanne. Second by Janeen. Motion
Passed.

Old Business: Review Fly-In Event Participation: PJ stated it was a little slow and not a lot of locals to
talk with and that Cascade Days will probably be much busier.

Discussion ensued on hanging something from the table that says, “Talk with us about Concrete Historic
Preservation” and having signs for the photo booth.

Discussion also ensued on the vendor application for the Cascade Days event and if there has been any
notification that was received and where they are going to be setting up.

Suzanne suggested having some kind of talking points or cheat sheet to refer to when talking with
residents about the HPLC and historic preservation in town. She also asked about the code update and if
that had been completed. Andrea stated they are in the process of combining all the commissions so the
update specific to HPLC section was not completed but the items in that code section have been
transferred to the combined commission draft. Andrea stated the current code is online.

Discussion ensued on the need for a chalkboard for people here for reunions could use at the photo
booth to put their class year on. Andrea stated she has one at home they could borrow. Suzanne stated e
she will have a picture of the school that can be used for this. "

Discussion ensued on different properties they could start with for getting on the register. PJ stated he
talked with Leon Gifford who owns a historic home that was in the movie This Boys Life and he is
currently renovating. She stated that she kind talk to him, Annie, Dinah, and it was stated the Town
Clerk also owns a historic home in town and had stated interest.

PJ stated she had also talked to Jeremy about getting the Superior Building on the local register.
Stephanie stated that she believes all of the town buildings should be on the register.

P




Discussion ensued on the register process. Andrea stated she believes the forms are completed by the
property owner, submitted to the HPLC for review and approval and then the HPLC recommends formal
approval from the Council to be on the register.

Discussion also ensued on talking with people who have lived in the area for years and getting
information from them on different historic items and possibly do interviews and recordings and videos
of their stories.

Survey — Grant: Janeen reported the grant application has been submitted and that Michelle at DAHP
had stated the application looked good and that she would reach back out with next steps at the
beginning of August.

Discussion ensued on the survey and when it is complete, they will also have a better idea of what areas
could also be historic districts.

New Business: None.

Other Business: Discussion ensued on the need for talking points or a cheat sheet that can be referred
to when talking with property owners so let them know what the HPL.C is and what the register is and
what it is for.

Suzanne stated it would be nice to have a map as well that shows the historical properties and could be
handed out.

Discussion ensued on how to set up the booth for Cascade Days. [t was also suggested to have a sign in
sheet for if people want to leave their contact information to be contacted with further information in the

future.

Discussion ensued on the need to do a public notice for Cascade Days since all of the Commissioners
will be present at the booth. Andrea will work on this and get it out.

Discussion ensued on ideas for the schoolhouse and the possible use of that building to do a recording
site where people could come in and tell their stories of the area.

Announcements: The next regular meeting scheduled will be August 26, 2026 at 6pm at Town Hall.

Adjournment: Motion to adjourn at 6:50 pm by Suzanne. Second by Janeen. Motion Passed

PJ Parsons, Chair

Suzanne Summa, Chair Pro-tem




WATER & WASTEWATER
SERVICES

Town of Concrete Wastewater Plant
Monthly Report of Operations & Maintenance

Month: June 2026 - Corr@@\eé\ -

WWTP:
The wastewater treatment plant remained in full compliance with all N.P.D.E.S. permit requirements

during this reporting period.

Wastewater Plant Monitoring Report Summary:

% | Current Effluent | AStMomth o nier
SR SN SR SN ~o o Influent .|
. Flow ’
Total Flow 1,965,000
Max Daily 85,000
Flow

System Maintenance:
Repaired the permeate pump and reinstalled a rebuilt pump. The system is now fully operational and

back online.

Call outs/Emergencies
No emergency callouts, service interruptions, or after-hours response events occurred during this

reporting period.

Communications:
Coordinated with Whitney Equipment and scheduled the replacement of the actuator valve on the

effluent line.

Significant Expenditures:
Purchased a new actuator valve for the effluent line.

Ongoing Problems:
No ongoing operational issues are affecting system performance at this time.
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Town Of Concrete

N

CHECK REGIST,

06/01/2026 To: 06/30/2026

Time: 11:01:59 Date: 06/29/2026
Page: 1

Trans Date Type Acct#  Chk# Claimant Amount Memo

1417 06/30/2026  Payrol 9 EFT JEREMY AKERS 941.61 June 2026

1418 06/30/2026  Payroll 9 EFT ANDREA FICHTER 7,405.56 June 2026

1419 06/30/2026  Payroll 9 EFT GIBSON C FICHTER 3,955.85 June 2026

1420 06/30/2026 Payroll 9 EFT WILLIAM MAY 3,271.82 June 2026

1421 06/30/2026 Payroll 9 EFT JAESEN E MEACHAM 1,509.44 June 2026

1422 06/30/2026  Payroll 9 EFT HEATHER PARKER 3,129.29 June 2026

1423 06/30/2026  Payroll 9 EFT FLOYD B SMITH 3,206.89 June 2026

1424 06/30/2026 - Payroll 9 EFT BILLI R BELLINGER 605.05 2nd Qtr 2026

1425 06/30/2026  Payroll 9 EFT KARLA A MASSINGALE 604.08 2nd Qtr 2026

1426 06/30/2026 Payroll 9 EFT WALTER D (ZEKE) ROSS 201.68 2nd Qtr 2026

1427 06/30/2026  Payroll 9 EFT STEPHANIE L SEMRO 503.36 2nd Qtr 2026

1428 06/30/2026  Payroll 9 EFT ROBERT S THOMAS 201.11 2nd Qtr 2026

1429 06/30/2026  Payroll 9 EFT MICHAEL WERNER 584.08 2nd Qtr 2026

1430 06/30/2026 Payroll 9 EFT AFLAC-ONLINE PAYMENT 28.60 Pay Cycle(s) 06/30/2026 To
06/30/2026 - AFLAC Pre-Tax

1431 06/30/2026 Payroll 9 EFT C/O VIMLY BENEFIT SOLUTIO 7,150.52 Pay Cycle(s) 06/30/2026 To

AWC EMPLOYEE BENEFIT 06/30/2026 - Medical/Dental

1432 06/30/2026  Payroll 9 EFT EMPLOYMENT SECURITY DEPT 170.28 2nd Quarter Unemployment:
04/01/2026 - 06/30/2026

1433 06/30/2026  Payroll 9 EFT EMPLOYMENT SECURITY, PFML 294.35 Pay Cycle(s) 06/30/2026 To
06/30/2026 - PFML

1434 06/30/2026 Payroll 9 EFT EMPLOYMENT SECURITY, WA 211.57 Pay Cycle(s) 06/30/2026 To

CARES 06/30/2026 - WA Cares Fund
1435 06/30/2026  Payroll 9 EFT INTERNAL REVENUE SERVICE 9,157.44 941 Deposit for Pay Cycle(s)
) 06/30/2026 - 06/30/2026

1436 06/30/2026 Payroll 9 EFT LABOR & INDUSTRIES 2,772.09 2ND Quarter L&I: 04/01/2026 -
06/30/2026

1437 06/30/2026  Payroll 9 EFT WA STATE DEPT OF RETIREMENT 3,296.34 Pay Cycle(s) 06/30/2026 To

) 06/30/2026 - PERS 2
1246 06/08/2026 Payroll 9 11432 FLOYD B SMITH 1,200.00 Smith Draw

001 General Fund
103 Street Fund
401 Airport Fund
406 Sewer Fund
407 Water Fund

26,950.06
7,981.37
4,617.00
4,982.89
5869.69

50,401.01 Payroll: 50,401.01
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CHECK REGISTER

Town Of Concrete

07/08/2026 To: 07/08/2026

13:11:50 Date:
Page:

07/08/2026
]

Time:

Trans Date Type Acct#  Chk#  Claimant Amount Memo
1496 07/08/2026 Claims 9 11475 TRICO COMPANIES LLC 149,697.19 Progress Estimate #1 -
Washington Street Waterline
Project
408 Water Reserve Fund 149,697.19
: Claims: 149,697.19
149,697.19

CERTIFICATION: I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furnished, the services rendered or the labor performed as described and that the claim is a due and

A

LS 2 P

bligation against the Town of Concrete and that I am authorized to authenticate and certify to

"l!?f&(é

Date

m_d(k “O\/\F D wwm/{

L

Walter D Ross III (Zefk’j/ Council Position #1 &

N

carla Massingale / Council Posmoxké\

)

S

] Mlchael Wemer/ Council Position #5

i an1e Semro/ Council Position #4




CHECK REGISTER

Town Of Concrete Time: 08:26:07 Date: 07/06/2026

07/02/2026 To: 07/02/2026 Page: 1
Trans Date Type Acct#  Chk# Claimant Amount Memo
1463 07/02/2026 Claims 9 11474 AMERICAN RAMP COMPANY 310,000.00 Silo Park Pumptrack Construction
001 General Fund 310,000.00
e (Claims: 310,000.00
310,000.00

CERTIFICATION: I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furnished, the services rendered or the labor performed as described and that the claim is a due and
unpa1 dGbligation against the Town of Concrete and that I am authorized to authenticate and certify to

e % Date
/// 0/% W Foudo Moredan o R
Walter D Ross IIT (Zeke)/ ouncil Posifion #1 Karla Massingale / Council Pos1t1\o\1\vg ;

WA ) | -

tephanie Semro/ Council Position #4

lf\/ﬁc}fael Weriier / Council Position #5




Town Of Concrete

CHECK REGISTER

07/13/2026 To: 07/13/2026

Time: 15:53:05 Date: 07/13/2026

Page: 1

Trans Date Type Acct# Chk# Claimant Amount Memo
1520 07/13/2026 Claims 9 11477 VERIZON WIRELESS - BELLEVUE 333.01 Town Cell Phones and Cameras
1521 07/13/2026 Claims 9 11478 JAMES AND MADELINE 38.45 302530.0 - 7504 SOUTH DILLARD
HANDZLIK AVE.
1522 07/13/2026 Claims 9 11479 TAURUS CONSTRUCTION 1,470.00 Inspection Services June 2026
1523 07/13/2026 Claims 9 11480 HARNISH LOCKBOX LB1208 NC 2,900.31 9996011- Backhoe - Def Injector
MACHINERY CO Repair, Replace Hydraulic Hoses,
Replace Speed Sensor
1524 07/13/2026 Claims 9 11481 UTILITIES UNDERGROUND 11.04 8 Locates - June 2026
LOCATION CENTER
1525 07/13/2026 Claims 9 11482 JON OR JILL GUNNARSSON 182.60 Reimbursement- Replacement
Nozzle for Airport fueling station
1526 07/13/2026 Claims 9 11483 WATER & WASTEWATER SERVICES 18,368.10 Water and Wastewater Services
. Contracts
1527 07/13/2026 Claims 9 11484 ATTN: ACCOUNTING DEPT SKAGIT 2,341.50 Senior Services Program 2026Q2
CO PUBLIC HEALTH
1528 07/13/2026 Claims 9 11485 NORTH CROSS LANDSCAPE 1,663.49 Soil- Baseball Field
MATERIALS
1529 07/13/2026 Claims 9 11486 UMPQUA COLUMBIA BANK 2,712.35 Main St Tree Plaques- Bellinger,
PSE Shoreline and Lorenzan Creek
Mailings, Oil and Filter- Fire Truck,
HPLC- Brochures and Banner,
Phone Case, Primary Windsock,
Traffic Cones, Ball Hitch, White
Board
1530 07/13/2026 Claims 9 11487 ZIPLY FIBER 306.62 Town Hall, PW Shop
1531 07/13/2026 Claims 9 11488 KEVIN CRICCHIO 3,825.00 Planning Services June 2026
1532 07/13/2026 Claims 9 11489 RING PLAN 319.95 Mass Text Monthly
1533 07/13/2026 - Claims 9 11490 CASCADE SUPPLY 2,513.33 Hardware LCoth, Soaker Hose and
Tub, Sprinklers, Keys, Wheel
Chocks, Coupler, Sub Pump, Float
Switch, Level, Chalk Line, Funnel,
Rope, X-Cord, Jumper, Dish Soap,
Rags, Brakleen, Seafoam, Screws,
Qil
1534 07/13/2026 Claims 9 11491 GIBSON FICHTER 65,00 Clothing Allowances July 2026
1535 07/13/2026 Claims 9 11492 FLOYD SMITH 65.00 Clothing Allowances July 2026
1536 07/13/2026 Claims 9 11493 CONCRETE CHAMBER OF COMM 35.00 HPLC Booth
1537 07/13/2026 Claims 9 11494 CONCRETE FIREFIGHTERS 340.00 June 2026- 8 for Turnout, 22 for
Calls
1538 07/13/2026 Claims 9 11495 EXACT SCIENTIFIC SERVICES INC 29.00 Water Testing
1539 07/13/2026 Claims 9 11496 WILL MAY 65.00 Clothing Allowances July 2026
1540 07/13/2026 Claims 9 11497 CONCRETE HERALD 225.00 1/4 Page Display Ad: No Fireworks
1541 07/13/2026 Claims 9 11498 TOWN OF CONCRETE 1,324.64 Town Utility Payments
1542 07/13/2026 Claims 9 11429 TOWN OF LA CONNER 627.60 Sludge Removal
1543 07/13/2026 Claims 9 11500 KEVIN CUPPLES 100.00 Land Lease Agreement
1544 07/13/2026 Claims 9 11501 HO STAFFORD TRUCKING & 1,087.00 Gravel
EXCAVATION
1545 07/13/2026 Claims 9 11502 LAKESIDE INDUSTRIES 1,289.18 EZ Street Pallet
1546 07/13/2026 Claims 9 11503 NATIONAL TRUST FOR HISTORIC 20.00 Annual Membership Renewal
PRES
1547 07/13/2026 Claims 9 11504 HONEY BUCKET 532.00 1 Unit every 2 weeks, 1 Unit
Weekly, 4 On Call
1548 07/13/2026 Claims 9 11505 NORTH CENTRAL LAB (NCL) 279.94 Detergent
1549 07/13/2026 Claims 9 11506 NORTHWEST PROPANE 1,094.83 Pilots Lounge, F&LS Building, PW
Hangar
1550 07/13/2026 Claims 9 11507 AMERICAN WATER WORKS ASSO 443,00 Yearly Membership Dues

0




Town Of Concrete

CHECK REGISTER

07/13/2026 To: 07/13/2026

Time: 15:53:05 Date: 07/13/2026
Page: 2

Trans Date Type Acct#  Chk# Claimant Amount Memo
1551 07/13/2026 Claims 9 11508 LES SCHWAB - SEDRO WOQOLLEY 163.04 Backhoe Tire Repair and Mobile
Truck Fee
1552 07/13/2026 Claims 9 11509 PUGET SOUND ENERGY 11,313.80 Town Hall, Public Restrooms,
: . Veterans Park Flagpole, Fire & LS
Building, WWTP, Lift Stations, PW
Shop, PW Storage; Street Lights-
All
1553 07/13/2026 Claims 9 11510 SKAGIT 911 1,329.32 2026Q3 - User Fee- Dispatch
Agreement, Fire Radio
Maintenance
1554 07/13/2026 Claims 9 11511 SKAGIT CO SHERIFF 4,063.38 Jail Tax Payment
1555 07/13/2026 Claims 9 11512 WORLD KINECT ENERGY 940.77 Vehicles and Equipment Fuel, Fire
SERVICES Dept Fuel
1556 07/13/2026 Claims 9 11513 SKAGIT PUBLISHING 747.82 Town Council Vacancy, NOH:
LU26-004
1557 07/13/2026 Claims 9 11514 WA STATE TREASURER 25.00 State Building Surcharge 2026Q2
1558 07/13/2026 Claims 9 11515 HD SUPPLY USA BLUE BOOK 1,130.37 Submersible Trash Pump
1559 07/13/2026 Claims 9 11516 WELLS FARGO BUSINESS DIR 71.35 Microsoft Subscription
1560 07/13/2026 Claims 9 11517 WOODS LOGGING SUPPLY 497.03 Chainsaw Bar, Chain, Wedge, Oil
001 General Fund 22,142.18
103 Street Fund 7,298.97
401 Airport Fund 825.26
406 Sewer Fund 28,176.09
407 Water Fund 6,422.32
633 Custodial Fund 25.00
Claims: 64,889.82
64,889.82

* Transaction Has Mixed Revenue And Expense Accounts

CERTIFICATION: I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furmghed the services rendered or the labor performed as described and that the claim is a due and

f(j/&(p

Date

' ﬂ @ZA A, f(LW\LMJQJ@%( )0

?pald oblﬁga’aon against the Town of Concrete and that I am authorized to authenticate and certify to
q}fl claim, e

Walter D Ross m (Zeke)/duncﬂ Position #1 (Karla/M

/f\/f cﬁael Werner / Council Posruon #5

i gale / Council Positign #2

feptianic Semro/ Council Position #4
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