
Town of Concrete 
45672 Main Street 

P.O. Box 39 
Concrete, WA 98237 
info@concrete.gov 

 

Historic Preservation and Landmarks Commission Agenda 
June 25, 2025 at 6 p.m. 

Members  

John Boggs, Chair 
[Terms: Chair 2/26/25-2/26/26; 
              Commission 3/27/23-3/27/27] 
 
Chair Pro-Tem 
[Vacant] 
 
Stephanie Semro, Council Member 
[Term: Commission 4/10/23-3/27/27]  
 
Gibson Fichter 
[Term: Commission 3/27/23-3/27/27]  
 
Position Vacant 
 
Staff 
Andrea Fichter 
Kevin Cricchio 

 

 

 
 
 
 

 
1. Call Meeting to Order 

 
2. Pledge of Allegiance 

 
3. Roll Call 

 
a. Commissioners and staff 
b. Recognition of Zoom attendees and Visitors 

 
4. Approval of Minutes: May 28, 2025 (pg 2)  

 
5. Old Business 

 
a. Code and Bylaws draft revisions:  Working, new suggested change. 

(pg 3) 
 

b. Historic Properties Register:   
 
(1)  Bank, Cascade Supply, Theatre, and Library, no progress. 
(2)  Suggested Signage (pg 4) 
 

c. Resignations:   
 
(1)  Although the resignation of the Chair is pending. 
(2)  Kylee Moneypenny:  A thank-you letter was signed by Mayor 

Reed and sent to Kylee. (pg 5)  

6.     New Business:  None    
 
7.  Announcements:  July 23rd, 2025 is next HPLC Meeting, 6pm at Town 

Hall. 
           
8.   Adjournment 
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Town of Concrete 
Historic Preservation & Landmarks Commission 

May 28, 2025 
 

6:05 p.m. Chair John Boggs called the meeting to order and led the gallery in the Pledge of Allegiance. 
 

Commissioners Present: Kylee Moneypenny (via Zoom), Stephanie Semro, Gibson Fichter, and John Boggs.   
 

Additional Council Members/Staff Present:  None. 
 

Audience Members Signed In/Present/Zoom:  None. 
 

Approval of Minutes: Gibson made the motion to approve the minutes of the April 23rd meeting, seconded by 
Stephanie, motion passed.   
 

Old Business:   
 

a. Code and Bylaws draft revisions:  Still in progress, re-reading to check for possible accommodations for fewer 
meetings and future developments. 
 

b. Concrete Historic Resources Inventory update:  John getting mixed signals on owner interest. 
  

New Business:   
 

a. The resignations of the Chair and Chair Pro Tem that are planned for the end of May were discussed.  John has 
decided to delay his resignation, while Kylee’s move and work require hers to proceed. 

 
b. The group agreed on its priorities between now and the end of May. 
 

(1)  Finish any last minute alterations to the code and bylaws and submit for legal review and Town Council 
approval.  Specifically review to ensure flexibility.  

 
(2)  Discussions ongoing with the respective property owners.  
 
(3)  Review Kylee’s input on recruitment and make recruiting a high priority for all the members. 

 
Other Business:  None. 
 
Announcements:  The next regular meeting scheduled will be June 25th, 2025 at 6pm.  
 
Adjournment:  Motion was made by Stephanie to adjourn at 6:40pm, seconded by Gibson. Motion passed. 
 
 
_____________________________    
John Boggs, Chair      



Suggested Changes to Proposed HPLC Code, 25 Jun 25 

 

As the future appears uncertain for the HPLC, I continue to try and consider possible options to 
achieve the organization’s goals. 

Several different approaches are competing and need to be discussed. 

Option A:  If the HPLC is simply going to “go away,” there are reasons to question pursuing 
getting the revised code and bylaws approved.   

- In a way, revising the code now makes little sense if there ceases to be a 
Commission. 
 

- When we lose our quorum, what good will the code or bylaws do with no one to 
pursue them? 
 

Option B:  I’m not willing to accept the above premise, to say our intentions and goals were not 
valid.  The driving force on revising the code and bylaws were to make it easier for anyone in 
the future to pursue the same objectives.  In spite of the fact that there is no flock of volunteers 
to fill the vacancies on our commission, perhaps we need to expand our vision on how to 
accomplish our aims. 
 

- I’m not sure it’s permissible, but I suggest we include a section in our proposed 
about the transfer of our responsibilities and duties to the Planning Commission 
should the HPLC dissolve for lack of a quorum. 
 

- Any members on this commission desiring to continue could apply to pursue the 
same goals as members of the Planning Commission.  I understand that many of the 
HPLC functions are accomplished under the Planning Commission umbrella in other 
communities.   

 
- This option may or may not be permissible, but is worth a try.  The “work” could be 

accomplished by a committee under the Planning Commission, while the decisions 
would be made by the full commission. 

 

 



HPLC Concrete Register 

 

On Tuesday, June 10, 2025 at 09:24:03 AM PDT, Gibson Fichter <barefeetgibson@gmail.com> wrote: 
 

 

Good morning John, I came in this morning to talk with my mom about the signs for the business's. She is going 
to make a mock-up sign similar in size to these adopt-a-spot signs, maybe add some distinguishing flair around 
the corners. The QR code she can link to the historic preservation page on the website so the signs can all be 
made together. That way you wouldn't have to scan each building separately and make different signs. The brass 
peice can be ordered separately with the business name on it. Our question is what do we want all the signs to 
say? 

Here's some ideas I had: 

'Town of Concrete Recognized Historic Building'  

'Town of Concrete Historic Preservation Building Recognition' 

John Boggs  
From:jboggswash@aol.com 
To:Gibson Fichter 
Mon, Jun 16 at 10:26 PM 
Gibson, 
 
Ooops!, your note quickly got buried. 
 
I think your ideas for the sign are good ones and make sense.  One thing I would correct is the designation 
on the sign should read in part "Concrete Register of Historic Places," unless we want to change the code 
and bylaws.  Possibly this could be prefaced with something like, "This property listed on the...." 
 
Thanks for your work, 
 
John. 
 



 
Town of Concrete  

45672 Main Street 
PO Box 39 

Concrete, WA 98237 
       [www.townofconcrete.com]  

FROM:  Concrete Historic Preservation and Landmarks Commission                           29 May 25 
 Town of Concrete 
 Concrete, WA 98237 

SUBJ: Letter of Commendation 

TO: Mayor Reed 
 Town of Concrete 
 PO Box 39 
 Concrete, WA 98237 
 
 
Kylee Moneypenny’s tenure on Concrete’s Historic Preservation and Landmarks Commission exceeded 
expectations.  As Chair pro tem , she continually set the standard for both our expectations and 
performance.  The combination of diligence and knowledge of historic preservation she provided to the 
commission kept the group on the right track and energized.  With her unwavering support, the commission 
was able to craft a simplified Historic Preservation Code and accompanying Bylaws.  Any future success of 
the commission will be built upon the strong foundation she provided. 
 
-- Original signed-- 

John Boggs 
Chair, Concrete Historic Preservation and Landmarks Commission 

 

1ST Ind, Town of Concrete                      9 Jun 25 

TO: Kylee Moneypenny 
  Equinox Research and Consulting International, Inc. 
  1229 Cleveland Avenue 
  Mount Vernon, WA 98273 
 
 
I wholeheartedly concur.  Kylee’s efforts will long be remembered and instrumental in the renewed 
appreciation for the Town’s unique history. 

--Original Signed-- 

Marla Reed 
Mayor, Town of Concrete 
                            Copy: Town of  Concrete 
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