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45672 Main Street 

P.O. Box 39 
Concrete, WA 98237 
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Historic Preservation and Landmarks Commission Agenda 
March 26, 2025 at 6 p.m. 

Members  

John Boggs, Chair 
[Terms: Chair 2/26/25-2/26/26; 
              Commission 3/27/23-3/27/27] 
 
Kylee Moneypenney, Chair Pro-Tem 
[Terms: Chair P-T 2/26/25-2/26/26; 
              Commission 3/27/23-3/27/27] 
 
Stephanie Semro, Council Member 
[Term: Commission 4/10/23-3/27/27]  
 
Gibson Fichter 
[Term: Commission 3/27/23-3/27/27]  
 
Position Vacant 
 
Staff 
Andrea Fichter 
Kevin Cricchio 

 

 

 
 
 

1. Call Meeting to Order 
 

2. Pledge of Allegiance 
 

3. Roll Call 
 
a. Commissioners and staff 
b. Recognition of Zoom attendees and Visitors 

 
4. Approval of Minutes: February 26, 2024 (pgs 2-3)  

 
5. Old Business 

 
a. Code and Bylaws draft revisions:  In flux. 
b. PSE Trail and signage update: Still awaiting installation.  
c. Annual briefing to Town Council (pg 4) 

 
6.     New Business:  Request from SaviBank (pgs 5-6) 
 
7.  Announcements:  April 23, 2025 is next HPLC Meeting, 6pm at Town 

Hall. 
           
8.   Adjournment 

mailto:info@concrete.gov


Town of Concrete 
Historic Preservation & Landmarks Commission 

February 26, 2025 
 

6:01 p.m. Chair John Boggs called the meeting to order and led the gallery in the Pledge of Allegiance. 
 

Commissioners Present: Kylee Moneypenny (via Zoom), Stephanie Semro, Gibson Fichter, and John Boggs.   
 

Additional Council Members/Staff Present:  None. 
 

Audience Members Signed In/Present/Zoom:  None. 
 

Approval of Minutes: Gibson made the motion to approve the minutes of the January 22nd meeting, seconded by 
Stephanie, motion passed.   
 

Old Business:   
 

a. Code and Bylaws draft revisions:  See New Business below.  
b. Concrete Historic Resources Inventory update:  Equinox Research and Historic Preservation Specialists 

[equinoxerci.com] provided historic information on 5 properties in the Town Center district.  The president of this 
company is Kelly Bush, previous CHPLC member and also employs Kylee Moneypenny, our Chair Pro Tem.  
Kylee was assisted in compiling the preliminary reports by Abbey Dyer.  Included in the meeting packet was: 
  
     (1)  An introduction from Kylee  
     (2)  Bank  
     (3)  Liquor Store/Concrete Herald Building  
     (4)  Cascade Supply  
     (5)  Cascade Mountain Suites/Mount Baker Hotel  
     (6)  Upper Skagit Library/American Legion Hall  
 
This information was provided in a effort to help jump-start Concrete’s efforts in creating a Historic District 
coincident with the Town Center.  Further research and expanding this effort will require grant funding from DAHP 
that Concrete must apply for.  Such funding is contingent on Concrete remaining a Certified Local Government 
(CLG) and a functioning HPLC. 
 
Kylee explained the preliminary reports were written using the terminology appropriate for submission to the 
national register, even though they include the phrase “Not Eligible.”  This statement simply means they are 
preliminary reports and need more details and that they have not been formally submitted or evaluated for that 
designation. 
 
Some discussion ensued about what to do with these preliminary reports.  One thought was to file them for now until 
more work is done on planning for the Historic District and/or submitting the grant request for having the Town 
Center professionally evaluated and reported on.  John felt it best to give the reports to the individual property 
owners.  Kylee recommended we exercise caution so the reports are not misconstrued.  The consensus was that 
including a cover letter with some explanation about the reports limitations and what the HPLC is trying to do, along 
with some code/bylaws excerpts about applying for the Concrete Register.  If done right, this could be another 
recruitment tool for the HPLC which will require some new members by the end of May to continue.   
 

New Business:   
 

a. The resignations of the Chair and Chair Pro Tem that are planned for the end of May were discussed.  Recruitment 
has moved up on the priority list. 

c. Draft Annual Update on the HPLC to Town Council:  No comments other than the need to update it after this 
meeting. 

d. The group agreed on its priorities between now and the end of May. 



(1)  Finish any last minute alterations to the code and bylaws and submit for legal review and Town Council 
approval.  Specifically review to ensure flexibility due to the expected low participation and also the creation of 
a Historic District that may or may not be included with the “Arts.”  (John) 

(2)  Prepare, hand deliver, and discuss the Historic Property Inventories (HPIs) with the respective property owners 
and stress the need for some new volunteers.  (John) 

(3)  Review Kylee’s input on recruitment and make recruiting a high priority for all the members. 
 

e.   Annual Election of Chair and Chair Pro Tem:  Stephanie asked about postponing elections until May.  John stated the 
code required elections to be held in February and the officers terms were expiring.  He suggested, if Kylee was 
agreeable, to re-elect the current officers and then if/when new members are added to the commission a special 
election can be held and those new officers would fill the remaining terms of those resigning.  Stephanie made the 
motion to accept the current officers for another term, Gibson seconded, and the motion passed. 

 
Other Business:  None. 
 
Announcements:  The next regular meeting scheduled will be March 26th, 2025 at 6pm.  
 
Adjournment:  Motion was made by Stephanie Gibson to adjourn at 7:00pm, seconded by Gibson. Motion passed. 
 
 
_____________________________    ____________________________ 
John Boggs, Chair      Kylee Moneypenny, Pro-Tem 



Annual Update to the Council on the HPLC (TC Mtg 10 Mar 25) 

Past Year 

1.  Membership:  We made it through the entire year as one cohesive group with no resignations.  I wish 
to express my sincere thanks to Kylee Moneypenny, Stephanie Semro, and Gibson Fichter for hanging in 
there. 

2.  Code and Bylaws:  Most of the proposed code and bylaws changes have been coordinated through the 
Washington State Department of Archaeology and Historic Preservation (DAHP).  As the commission 
developed, some areas required further modifications from our original draft and that has delayed us from 
formally submitting the new code to the Council.   

3.  Projects:  Some minor projects were worked including the posters in some of the windows of Main 
Street businesses and some inputs for historic preservation promos to be shown at the Concrete Theatre 
were provided to Val Stafford. 

 

The Commission’s Future 

1.  Membership:  As previously announced, I planned to resign from the HPLC after the February 
meeting.  Since that time, Kylee has announced her intention to resign at the end of May since she has 
moved way out of the area.  This announcement caused me to reconsider the timing of my own 
resignation.  I prefer to extend my resignation date to coincide with Kylee’s.  This will permit a little 
more breathing room to find some replacements and to clear up some outstanding tasks.  I’ve discussed 
the realities of these two resignations at length with Mayor Reed.  The primary reality is that the 
commission will cease to exist without at least one new member and several members shouldering the 
duties and responsibilities that go along with any successful group effort.  In short, the commission 
doesn’t just need some new members to attend meetings; it needs some people willing to do the actual 
work required.  The Commission requires some “heavy-lifters” to allow the commission to remain a 
going concern after the end of May.  Tentatively, unless there is a groundswell of new volunteers and 
effort, the reality is that we should prepare to close up shop after the May HPLC meeting.  Unfortunately, 
priorities and realities change and we can’t wish that away.  If the Council desires, I could shift over to 
the vacant seat on the Planning Commission in June until the Comp Plan and its associated code changes 
are completed to ensure that group continues to have a quorum.   

2.  Code and Bylaws:  I feel the HPLC should press forward with finishing up the code and bylaws 
to best reflect the Town’s intentions, present the new code to the Town Council/Town Attorney, and have 
the Commission approve the new bylaws.  This will leave something tangible for any who follow to start 
with.  It took a long time to make sense of the previous code/bylaws and the rewrite simplifies both.  
Michelle Thompson (DAHP) presented a dissenting opinion.  She feels we should simply abandon those 
changes and let the next group, if there is one, figure it out.  The Commissioners feel this would be a 
disservice to the Town.  Kylee checked with Michelle and see if an ad hoc commission (meeting as 
needed), rather than a standing commission (regular meetings) would meet the Washington State legal 
requirements for a Certified Local Government and its grant eligibility.  It would not; at least quarterly 
meetings are required.  Thus, if the Council wished that flexibility, the draft code needs to change to 
permit quarterly, rather than monthly meetings.   

3.  Projects:  Some activities related to historic preservation can continue with the Town Planner and the 
Planning Commission taking the lead on creating a historic district, which is within their purview. 

 



Memo for Record 15 Mar 25 

I received a verbal request from Lynette Gentry, manager, Concrete Branch SaviBank regarding 
getting a historic designation for the bank building.  As SaviBank transitions to Harborstone 
Credit Union, there is concern about the word “BANK” over the front door.  There are distinct 
differences between banks and credit unions and federal regulators may require that word to 
be covered over or removed.  A historic designation may allow the building to retain some of its 
integrity.  I provided Lynette a cover letter and the HPI report from Kylee.  As the decision will 
not be made locally, I haven’t heard anything back yet. 

I provided the same cover letter and respective HPI reports to Don and Carol Rohan, Cascade 
Supply; Fred West and Val Stafford, Concrete Theatre; and the Upper Skagit Library District 
Board, USL/old Legion Hall.   

I believe we need to have some more discussion regarding the old Mount Baker Hotel before 
contacting the owner. 



 
Town of Concrete  

45672 Main Street 
PO Box 39 

Concrete, WA 98237 
       [www.townofconcrete.com]  

 

FROM:  Concrete Historic Preservation and Landmarks Commission                           xx XXX xx 
 Town of Concrete 
 Concrete, WA 98237 

SUBJ:  

TO:  
 
1.  The purpose of the Concrete Historic Preservation Commission (HPLC) is to preserve the evidence of 
Concrete’s unique cultural heritage.  The Town of Concrete has endured over the years, but its early years 
were crucial in developing the fortitude to survive the many devastating fires, the ups and downs of its 
leading industries, and more recently the changes in the demographics of its residents. 

2.  Protecting our past legacy ensures a more grounded footing to move into the future.  Historic 
preservation in Concrete is not an attempt to create a town-wide museum of the way people used to live, 
work, and shop.  While our future is not to be found in the past, it is built upon the foundations created 
there and should be recognized as such.  Concrete, as a community, has always had to adapt to survive 
and the future will be no different.  That future evolution will require defining new concepts and 
balancing our respect for the past with meeting the current and future needs regarding land use and 
existing buildings and structures. 

3.  The programs outlined in Chapter 2.18, Historic Preservation and Landmarks Commission of the 
Concrete Municipal Code are currently under revision in an effort to simplify, not dramatically change, 
the code’s programs or intent.  Programs are voluntary for property owners who can remove themselves 
from the program(s) at any time. Compliance shall be monitored and removal from programs that 
provided a benefit to the property owner may require reimbursement or penalties. Not all programs 
require this level of commitment.  These comments allude to any grants received or special property 
valuations obtained from the Skagit County Assessor’s Office.  Such incentives require staying in the 
program for a defined period of time.  Early withdrawal is a term I’m know you’re familiar with, which 
can incur penalties.   

4.  The purpose of Chapter 2.18 is to create avenues for a proactive approach for the identification, 
evaluation, designation, and protection of historic and prehistoric places within the Concrete community, 
which includes the area within the town limits and its Urban Growth Area (UGA), and to cultivate a 
public awareness and appreciation for the unique roles the area and its citizens have played in history. 
Such efforts shall be an ongoing and multi-faceted process with the goal of resulting in active measures to 
preserve and rehabilitate historic properties within the town for future generations.  Such actions are 
designed to: 

a.  Safeguard the heritage of the town as represented by those buildings, structures, districts, objects, 
and sites which reflect significant elements of the town’s history; 



b.  Foster civic and neighborhood pride in the beauty and accomplishments of the past, and a sense of 
identity based on the town’s history; 

c.  Stabilize or improve the aesthetic and economic vitality and values of such sites, improvements 
and objects; 

d.  Assist, encourage and provide incentives to private owners for preservation, restoration, 
redevelopment and use of outstanding historic buildings, structures, districts, objects, and sites;  

e.  Promote and facilitate the early identification and resolution of conflicts between preservation of 
historic resources and alternative land uses; and 

f.  Conserve valuable material and energy resources by ongoing use and maintenance of the existing 
built environment.  

5.  As you read through the attached preliminary Historic Property Report for your property, please keep 
something in mind that is not evident in the report.  The data base for all historic properties in the state is 
maintained by the Washington State Department of Archaeology and Historic Preservation.  For that 
reason, the comments about not being eligible for a historic register specifically relate to the Washington 
Heritage Register or the National Register of Historic Places.  The different tiers are themselves 
significant.  The National Register is evaluated for national-level significance; the state register is for 
state-level significance.  Local registers have slightly different criteria and obviously we focus on local 
significance.   

6.  If you’re interested in those early years when the building was constructed, may I suggest reading 
through the booklet “Concrete: 115 Years and Counting…” created last year for the town’s 115th 
Anniversary.  The entire publication is free for the viewing at www.concreteheritagemuseum.org/ 

7.  As Chair of the HPLC, it would be improper for me to comment on the chances of getting on 
Concrete’s Historic Register since that requires a public hearing and a board decision.  I can tell you that 
we’ve been looking for an interested property owner to become the first entry on our register and leave 
the decision up to you whether you choose to pursue this designation.  I’m not attaching the application 
form at this time because, it too, is under revision.  It is fairly straight forward and most of the 
information required is contained in the preliminary report.  I do wish to commend you for being 
interested in maintaining the continuity of operations and facilities here in Concrete.  If you have any 
specific questions or are interested in taking the next step, please contact me.  I consider this a big deal 
and I’m willing to come to you.  Email works best for communicating with me. 

 

John Boggs 
Chair, Concrete Historic Preservation and Landmarks Commission 

 

 

http://www.concreteheritagemuseum.org/
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